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11.1) Assurances -- Improvement Plans

Please check the boxes below. 

11.1) Assurances -- Improvement Plans | Assure that principals who receive a Developing or Ineffective
rating will receive a Principal Improvement Plan (PIP) within 10 school days from the opening of classes
in the school year following the performance year

Checked

11.1) Assurances -- Improvement Plans | Assure that PIPs shall include: identification of needed areas of
improvement, a timeline for achieving improvement, the manner in which the improvement will be
assessed, and, where appropriate, differentiated activities to support a principal's improvement in those
areas

Checked

11.2) Attachment: Principal Improvement Plan Forms

As a required attachment to this APPR plan, upload the PIP forms that are used in the school district or BOCES. All PIP plans must
include: 1) identification of needed areas of improvement, 2) a timeline for achieving improvement, 3) the manner in which the
improvement will be assessed, and, where appropriate, 4) differentiated activities to support a principal’s improvement in those areas. 

For a list of supported file types, go to the Resources folder (above) and click Technical Tips. Please be sure to update a document with
a form layout, with fillable spaces and not just a narrative.

assets/survey-uploads/12168/545592-Df0w3Xx5v6/11.2 Principal Improvement Plan Forms Revised 2013_2.docx

11.3) Appeals Process

Pursuant to Education Law section 3012-c, a principal may only challenge the following in an appeal:

 

(1) the substance of the annual professional performance review

(2) the school district's or BOCES' adherence to the standards and methodologies required for such reviews, pursuant to Education Law
section 3012-c

(3) the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as well as
the school district's or BOCES' issuance and/or implementation of the terms of the teacher or principal improvement plan, as required
under Education Law section 3012-c

 
Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely and expeditious way:
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1. Appeals Process:

A. A principal who receives an ineffective rating on his/her APPR shall be entitled to appeal his/her annual APPR rating, based upon a
paper submission to the Central Office administrative designee of the Superintendent of Schools, who shall be trained in accordance
with the requirements of statute and regulations and also possesses an appropriate administrative certification.

B. The appeal must be brought in writing, specifying the area(s) of concern, but limited to those matters that may be appealed as
prescribed in Section 3012-c of the Education Law. Further, a principal who is placed on a Principal Improvement Plan (PIP) shall
have a corresponding right to appeal concerns regarding the PIP in accordance with the requirements set forth in Section 3012-c of the
Education Law.

C. An appeal of an evaluation or a PIP must be commenced within fourteen calendar days of the presentation of the document to the
principal or else the right to appeal shall be deemed waived in all regards. In the case of a PIP appeal, there shall be a second fourteen
calendar day period for a PIP appeal following the end date of the PIP, and in the event that an appeal is not timely filed by the
fourteenth calendar day following the end date of the PIP, the right to such an appeal shall be deemed waived in all regards.

D. The Superintendent’s administrative designee shall respond to the appeal with a written answer granting the appeal and directing
further administrative action or deny the appeal. Such decision shall be made within fourteen calendar days of the receipt of the appeal.
In the event that the principal is unsatisfied with the result of the appeal, a further appeal may be taken to the Superintendent of
Schools fourteen calendar days of receipt of the Superintendent’s designee’s decision upon the appeal.

E. The Superintendent shall make his or her decision in writing regarding the further appeal within fourteen calendar days of receipt of
that appeal. If the appeal decision has not been made within this specified time frame, the appeal will be deemed sustained. The
decision of the Superintendent, so long as the decision is made within the time frame set forth in this paragraph, shall be final and
binding in all regards and shall not be subject to review at arbitration, before any administrative agency or in any court of law.

F.
1. Notwithstanding the above, in the event that a tenured principal has
received two consecutive ineffective APPR evaluation ratings, the appeal
shall be to an arbitrator who shall make a final and binding
decision upon the appeal of the APPR evaluation and/or the PIP. The
documentation to be furnished to the arbitrator on behalf of the tenured
principal and by the District shall be exchanged between the tenured
principal and the administration on an immediate basis at the time of
submission to the arbitrator. In the event that either party has a question
regarding the authenticity of such documentation, the same shall be
presented in writing immediately to the arbitrator and copied to the other
party for the arbitrator’s review and consideration. The arbitrator shall
review the evidence underlying the observations of the principal along with
all other evidence submitted by the principal prior to rendering a
decision. Every effort will be made to complete the arbitrator appeal in a
timely and expeditious manner consistent with the requirements of Section
3012-c of the Education Law.

11.4) Training of Lead Evaluators and Evaluators and Certification of Lead Evaluators

Describe the process for training lead evaluators and evaluators. Your description must include 1) the process for training lead
evaluators and evaluators, 2) the process for the certification and re-certification of lead evaluators, 3) the process for ensuring
inter-rater reliability, 4) the nature (content) and the duration (how many hours, days) of such training.

Evaluator Training 
The District will ensure that administrators are properly trained and certified to accurately and skillfully complete a teacher’s 
performance review. Training will be conducted annually by District personal certified as lead evaluators. All personnel responsible for 
observations and evaluations (including newly hired administrators and all assistant principals) will be trained (or recertified) in the 
summer during our administrative retreat days in July and August in order to be fully complaint with the Commissioners Regulations 
at the start of the 2013-2014 school year (and beyond). The following personal are currently trained as Ardsley Lead Evaluators: 
• The Superintendent of Schools; 
• The Director of Curriculum and Instruction;
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• The Director of Pupil Personnel Services; 
• The Principal of Ardsley High School; 
• The Principal of Ardsley Middle School; 
• The Principal of Concord Road Elementary School; 
• The Assistant Principal of Ardsley High School; 
• The Assistant Principal of Ardsley Middle School; 
• The Assistant Principal of Concord Road Elementary School; 
• The Athletic Director. 
 
The content of this work and the resources used in it will replicate the recommended New York State Education Department (NYSED) 
model certification process and will mirror network team training lead evaluators received in the Fall of 2012 at the Putnam/Northern 
Westchester BOCES (PNWBOCES) Network Team Training sessions. It will address the following elements: 
• The NYS Teaching Standards 2011 and the ISLLC Standards; 
• Evidence based observations grounded in research; 
• The application and use of the student growth percentile and value added 
growth model; 
• The application and use of the State approved teacher or principal rubrics; 
• The application and use of district utilized assessment tools; 
• The application and use of State approved locally selected measures of 
student achievement; 
• The use of Statewide Instructional Reporting System; 
• The scoring methodology used to evaluate teachers and principals; 
• The specific considerations in evaluating teacher and principals of English Language Learners and students with disabilities. 
Our Director of Technology and our Data Management Specialist will review the use of a student growth and value added (when 
available) model, and the Statewide Instructional Reporting System with all evaluators. We will use one of our August Superintendent 
Conference Days to engage in this collaboration. 
 
The Superintendent will certify and maintain the records of all District evaluators. 
 
Lead evaluator recertification training will occur regionally in cooperation with the network teams at PNWBOCES. They will also be 
providing a comprehensive training for new lead evaluators. This will take place in late August/early September 2013. Our 
participation in this training will enable us to ensure consistency of process and defensibility. 
 
In addition to the work outlined above, we will also use our summer administrative retreat to train evaluators on any updated changes 
in the law, regulations or applicable collective bargaining agreements. The District will also make available monies for all evaluators to 
participate in training outside of the recertification process. This will enable them to continually grow their ability to conduct 
observations that will make a significant impact on pedagogical practice, to deepen their understandings of the Common Core State 
Standards in order to lead the professional learning necessary to align and to enrich our current curriculum, and to continue to build 
their knowledge of differentiated instruction to substantially affect student growth and achievement. This training will be ongoing 
throughout the 2013-2014 school year. 
 
Inter-Rater Reliability 
The District has established a process to maintain inter-rater reliability over time in accordance with NYSED guidance and protocols 
recommended in training for lead evaluators. The focus of this work is to ensure that evaluators continue to deepen their understanding 
of the framework while developing the necessary skills to identify and to collect classroom data. At our monthly administrative council 
meetings, we will use observation documents and videos of a wide range of pedagogical practice to continue to look at how to interpret 
instructional moves to identify levels of performance, and to ensure validity and reliability across grade spans and content areas. We 
also identify problems of evaluative practice and run protocols to engage in collaborative problem solving around them. Administrators 
will use our annual summer retreat to plan for 2013-2014 school year faculty and curriculum hour meetings to turnkey this work to 
their teaching staff. This will allow for a common set of expectations and language around observation and evaluation to be maintained 
district-wide. We will also continue to use professional learning time to deepen understandings around the use and expectations around 
the Danielson rubric. Decisions regarding areas of focus will be made by our district-wide Danielson planning committee, whose 
members include central office and building level administrators, union representatives and teachers. This will ensure that the work we 
do in individual schools is consistent across the district. 
 
The Superintendent of Schools and the Director of Curriculum and Instruction read all teacher and staff evaluations. We assess clarity 
and consistency, use of the Danielson rubric and related common language, and professional learning goals. Administrators are given 
feedback at our monthly administrative council meetings and upon receipt of the observation document, if necessary. 
 
In addition, as part of our cycle of continuous improvement, we evaluate our professional learning efforts with our administrative team. 
Throughout the year, work on inter-rater reliability can be extended should our data indicate that that is needed. 



Page 4

 
 
 

11.5) Assurances -- Evaluators

Please check the boxes below:

•  Checked

  

(1) the New York State Teaching Standards, and their related elements and performance indicators and the Leadership Standards and
their related functions, as applicable

(2) evidence-based observation techniques that are grounded in research

(3) application and use of the student growth percentile model and the value-added growth model as defined in section 30-2.2 of this
Subpart

(4) application and use of the State-approved teacher or principal rubric(s) selected by the district or BOCES for use in evaluations,
including training on the effective application of such rubrics to observe a teacher or principal’s practice

(5)  application and use of any assessment tools that the school district or BOCES utilizes to evaluate its classroom teachers or building
principals, including but not limited to, structured portfolio reviews; student, parent, teacher and/or community surveys; professional
growth goals and school improvement goals, etc.

(6) application and use of any State-approved locally selected measures of student achievement used by the school district or BOCES
to evaluate its teachers or principals

(7)  use of the Statewide Instructional Reporting System

(8) the scoring methodology utilized by the Department and/or the district or BOCES to evaluate a teacher or principal under this
Subpart, including how scores are generated for each subcomponent and the composite effectiveness score and application and use of
the scoring ranges prescribed by the Commissioner for the four designated rating categories used for the teacher’s or principal’s overall
rating and their subcomponent ratings

(9)  specific considerations in evaluating teachers and principals of English language learners and students with disabilities
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•  Checked

11.6) Assurances -- Principals

Please check all of the boxes below:

11.6) Assurances -- Principals | Assure the entire APPR plan will be completed for each principal as soon
as practicable, but in no case later than September 1 of the school year next following the school year for
which the building principal's performance is being measured.

Checked

11.6) Assurances -- Principals | Assure that the district will provide the principal's score and rating on the
locally selected measures subcomponent, if available, and on the other measures of principal effectiveness
subcomponent for a principal's annual professional performance review, in writing, no later than the last
school day of the school year for which the principal is being measured.

Checked

11.6) Assurances -- Principals | Assure that the APPR will be put on the district website by September 10
or within 10 days after approval, whichever is later.

Checked

11.6) Assurances -- Principals | Assure that the evaluation system will be used as a significant factor for
employment decisions.

Checked

11.6) Assurances -- Principals | Assure that principals will receive timely and constructive feedback as
part of the evaluation process.

Checked

11.6) Assurances -- Principals | Assure the district has appeal procedures that are consistent with the
regulations and that they provide for the timely and expeditious resolution of an appeal.

Checked

11.7) Assurances -- Data

Please check all of the boxes below:

11.7) Assurances -- Data | Assure that the NYSED will receive accurate teacher and student data,
including enrollment and attendance data and any other student, teacher, school, course, and
teacher/student linkage data necessary to comply with this Subpart, in a format and timeline prescribed by
the Commissioner.

Checked

11.7) Assurances -- Data | Certify that the district provides an opportunity for every classroom teacher to
verify the subjects and/or student rosters assigned to them. 

Checked

11.7) Assurances -- Data | Assure scores for all principals will be reported to NYSED for each
subcomponent, as well as the composite rating, as per NYSED requirements.

Checked


